


Who Should Attend This Program:

s Project managers and project team membaers
wishing to develop a broad understianding of
all Project Management knowledge.

e All thosa wishing to exoal in project management.

e Engineers of different specialties (civil,

architlects, electrical, mechanical, telecommu-
nication, information technology).

. All those wishing to sit for the PMP Examination
certified by the Projact Management Institute (P,

® Experts and researchers in the field of project
managament.

y

PMP Certificate Advantages:

® Expands and develops paricipants’ knowledge
base, expenences and personal effectiveness,

o Continuous leaming and seif development.

* Improves the quality of participants’ project
management skills.

* Accomplishes project objectives with high quality.

® Helps paricipants attain the best projaect manage-

ment practice levels in light of strong competitive-
ness among organizations and large projects.
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Program Contents: Suggested Duration:

® Principles and foundations of project manage- The duration as specified by the Project Manage-
ment in all fields, ment Institute (PMI) is 36 hours through which the
® Project management framework through the following is taught:
integration of main operations with projact
knowledge areas Project Management Framework

e Intemelation betwesn project  management Project Management Context

operations. Project Time Management

* Defining and identifying the aspects of a Project Cost Management

successiul project. Project Quality Management
® Forming the awareness of the importance of Project Human Resources Management

project managers and project teams and the Project Communication Managemant
methods of developing team skills as one of the Project Risk Management

st effective aspects for successf jac :
most effective aspects for successful projects Project Procurement Management

s Balancing between tha internal and external
projact environments and the different affects of
gach environment on the project success in s
defined time frame.

® Project knowledge areas through the inputs,

methods and tools used to achiave the oulpUls
and required l:':l!]i'!-'!'{ZTl'gH!-i

Program Fees:
Regular participants SR. 5500
Members of profesional associations 15% discount
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Upon participant reqguest & numbers, the program can be offered in the evenings.



